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NEW PRINCIPAL MENTORING PROVIDER
INITIAL APPLICATION & CRITERIA

Mentoring provider initial applications will be evaluated in accordance with the following criteria.

Organizational Capacity and Commitments - 20 points

B1.  Commitment to overall purpose, goals and objectives of the Illinois New
    
 Principal Mentoring Program 

· The application describes how the provider will assist the new principal in becoming an instructional leader.

· The application describes how the provider will assist the new principal in developing improvement strategies that will result in a positive impact on the quality of teaching and learning.

· The application describes how the provider will assess and address the needs of new principals.

B2.  Commitment to the Professional Development of new principals

· The application describes how the provider has demonstrated its commitment to the professional development of new principals.

B3.  Capacity of provider to provide mentoring for new principals

· The application describes the provider’s capacity to mentor new principals with an emphasis on instructional leadership.

· The application describes the provider’s strategy for building capacity to provide mentoring statewide.  

Mentoring Program Components - 80 points

Recruitment, training and on-going professional development for mentors (40 points)

C1.  Recruitment and Selection

· The application describes the provider’s recruitment and selection strategy for mentors. 

· The application describes how it will identify experienced Illinois principals who have demonstrated success as instructional leaders.

· The application describes the open and fair process it will use to recruit and select mentors.

C1a.  Evaluation of Mentors

· The application details procedures for regularly evaluating the work and success of mentors. [Attach a copy of any mentor evaluation instruments]  

· The application explains the manner in which the mentor evaluation process is used to improve mentor effectiveness and total program quality. 

C2.  Training Model

· The application describes the research-based, high quality model it will use to train mentors.  

· The application describes how that model will address ethics, ISLLC standards, IPSL standards, principles of adult learning, the mentoring relationship, mentoring skills and techniques and performance expectations.

· The application describes the type of initial training including the number of days the mentor will receive prior to the start of the mentoring relationship.

C3.  Ongoing Professional Development of Mentors

· The application will describe the type of ongoing professional development mentors will receive. Note: Minimum expectation is 4 times per year.

Procedures for facilitating mentor/new principal relationships, providing relevant resources and the type and amount of mentoring new principals will receive (20 points)

C4.  Facilitating the mentor and new principal relationship

· The application describes how the provider will match mentors and new principals.

· The application describes how it will identify and address problematic matches.

C4a.  Monitoring Mentoring Progress

· The application describes the procedures for monitoring the on-going progress of mentoring throughout the school year.

· The application includes timelines for monitoring mentoring throughout the year that provide assurance of success in meeting or surpassing program expectations of 50 contact hours and 3 on-site visits.
C5.  Providing relevant resources

· The application describes how it will provide relevant resources to the new principal

C8.  Type and amount of mentoring 

· The application describes the type and amount of mentoring it will provide to new principals.  Note: Minimum expectation is 50 contact hours. Included in this are 3 on-site visits with one before school begins, if possible, and all others on days when students are in attendance.

Feedback from New Principals (10 points)

C6.  Procedures for the new principals to provide feedback about the quality of

   mentoring

· The application describes how the provider will collect feedback from the new principal about the quality of mentoring including the method of collecting the feedback and the frequency.

C7.  Procedures for using the feedback to adjust services

· The application will describe how the provider intends to use the feedback it collects to improve, adjust and guide the professional development experience for new principals.

Operational Components (10 points)

C9.  Maintaining Logs

· The application describes how its mentors will track the type, frequency and duration of mentoring activities.

C10.  Evaluation forms

· The application describes how the provider will complete all required evaluation forms.

C11.  Fees and Charges

· The application describes the provider’s fee structure. Note: Not required for school districts providing mentoring only to their new principals.

