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LEVELS OF TEAMWORK

BELIEF LEVEL
Interdependence recognized.  Individual strengths cover other's weak areas.  Deep understanding/trust in beliefs and actions of others.  Win/win always.  Frequent negotiation and collaboration.  Commitment to care for others is clear.

TRUST LEVEL
Predictable positive behavior.  Strong faith that others will perform as expected in (mostly) useful ways. Occasional confronts and sincere efforts to resolve differences/problems.  Similar goals.

OPEN LEVEL
Individual efforts to establish positive teamwork relationships.  Search for shared values and non-judgmental acceptance. Lots of "if only" and "yes, but."

CLOSED LEVEL
Frequently seen as easier to work alone than spend effort and time trying to build relationships. Occasional outbursts of anger and/or shows of frustration.

* Tool of the Arkansas Leadership Academy, 1995 to Present











Core Beliefs





Examples


People support what they help create.


Local people solve local problems best.


Change takes place faster in groups.





Efficient working 	relationships


Positive attention


Individual differences 	unite





Task Tools


“Ties That 


Bind”








Facilitation


Techniques


“Ties That Bind”





Ineffective working relationships


“Negative” attention


Individual difference separate
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